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GMVUAC Vision Statement
Our community’s Rural Character will be supported by facilitating strong local 
ties and communication between the public, organizations, and government; 
promoting locally owned businesses and supporting quality education; 

protecting the environment, and maintaining landowners’ rights and 
responsibilities; promoting controlled and well-planned growth with 
appropriate infrastructure; 

ensuring proper representation for rural interests and needs; and supporting 
the health and safety and the privacy of our vibrant community.



Tahoma Points of Pride

•Elementary - Art and STEM

•High School
• Course options
• Career and technical education
• Running Start

•We the People

•Assessment scores – Top 5% on average in state



Unique Opportunity



Life Changing Experience

Music

Growing Up

Jeffco Public Schools

Mesa County District 51



Our Vision…



Creating Future Ready Graduates

Graduate with Choices

Prepare Students for Rapidly Changing World 

Intentional Plan for Their Future



Superintendent Listening Tour

 Build Relationships

 Learn About the District

 Make Meaningful Change



Superintendent Listening Tour

Listening Tour Process

•22 Listening Tour Events from 8-1-18 to 11-28-18



Superintendent Listening Tour

Listening Tour Process

•902 Total Participants (Approximately)



Superintendent Listening Tour

Listening Tour Process
• Better Understand Our Current reality and Our Desired Reality

Desired Reality?What’s Our 
Current Reality?

GAP

3 Questions to Better Understand Our Current reality and Our Desired Reality

1. What’s working well?

2. What needs improvement?

3. What’s not working well?



Superintendent Listening Tour

Listening Tour Results
Top 10 Themes

1. Growth, Facility Capacity, and Staffing (324)

2. Climate and Culture (297)

3. Supports for Students (225)

4. Schedule (217)

5. Teacher Contract (148)

6. Instructional Practices (129)

7. Communication (104)

8. Care for Students (100)

9. Technology (93)

10.Safety (72)



Superintendent Listening Tour

Listening Tour Results

Working Well

1. Culture and Climate (282)

2. Teacher Contract (107)

3. Supports for Students (81)

4. Vision (50)

5. Quality Staff (41)



Superintendent Listening Tour

Listening Tour Results

Needs Improvement

1. Schedule (148)

2. Growth, Facility Capacity, Staffing (137)**

3. Supports for Students (70)

4. Communication (63)**

5. Technology (51)



Superintendent Listening Tour

Listening Tour Results

Not Working

1. Growth, Facility Capacity, Staffing (183)**

2. Instructional Practices (73)

3. Supports for Students (74)

4. Schedule (66)

5. Care for Students (60)



Moving Forward

High Demand High Support



WHAT is the Result?

Growth in Organizational Performance

Value Added to the Community

Students Graduate Prepared for College, 
Career, and Life



Questions or Comments


